A
Y

Formerly known as Yash Pakka Limited

PAKKA

Packaging with a Soul

7/Govt/SE/2024-25/0070
12t November, 2024

National Stock Exchange of India BSE Limited

Limited Exchange Plaza, 5th Floor, Department of Corporate Service
Plot No. C/1, G Block, Bandra-Kurla Phiroze Jeejeebhoy Towers
Complex, Bandra (East), 25th Floor, Dalal Street

Mumbai 400 051 Mumbai - 400 001

Trading Symbol: PAKKA Scrip Code: 516030

Sub: Investor Presentation for the 2" quarter and half year ended of the Financial
Year 2024-25 under Regulation 30 of SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015.

Dear Sir/Madam,

Pursuant to Regulation 30 of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 and in continuation of our letter dated 10" November, 2024 regarding
schedule of Investors Call (Group Meet) tomorrow i.e. on Wednesday, 13" November,
2024 at 10:30 am (IST) through Video Conference, we are enclosing herewith a
presentation to be made in the Investor call for the financial performance of the Company
during the 2" quarter and half year ended on 30" September, 2024.

Kindly take the above information on record. The presentation attached as above is also
available on the website of the Company https://www.pakka.com.

Kindly bring it to the notice of all concerned.
Thanking you,

Yours faithfully,
for Pakka Limited

Digitally signed by
SaChin KU mar Sachin Kumar

. Srivastava
Srivastava Date: 2024.11.12
22:40:11 +05'30'

Sachin Kumar Srivastava
Company Secretary & Legal Head

Encl: As above

Registered Office: 312, Plaza Kalpana

Pakka Limited, Yash Nagar, Ayodhya 224135 (U.P.), India Society, 24/147, B-49, Birhana Road, Kanpur,
+91-52782-58174 | connect@pakka.com Uttar Pradesh -208001

www.pakka.com CIN: L24231UP1981PLC005294
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INDIA BUSINESS PERFORMANCE
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Great

Place
To

Work.
Certified

OCT 2024-0CT 2025
INDIA

GREAT PLACE

This 1s to cerafy that Pakka Limited has
successfully completed the assessment conducted by
T O W O R K Great Place To Work®, India, and 1s cernfied as a great workplace.
Category: Mid-Size Organizations

Thas cernificate 1s vahd from October 2024 to October 2025.

Balbir Singh
Cheet Executive Officer
Great Place To Work™®, India

Note: The certificate @ valid sabject 0 the termm and coaditions agreed 10 by the
O L
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REPUBLIC, QIR A As*ieew |

MOST
PREFERRED

WORKPLACE
FOR WOMEN

2024-2025
CERTIFIED

OUR VALUE

Pakka

DIVERSITY As one of the

Most Preferred Workplace for Women
(2024 - 2025)
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Rajesh Kubhchandani Akash Tiwari Sharad Gupta
Co-Founder 4 CED, Team Markamen Network Co rourdes leam Maramen Netwars Co Founder Taar ™Marvime s Nelwors
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KEY HIGHLIGHTS - PRODUCTIVITY

/ Productivity \ / \

Ecological Footprint

* 9% growth from QoQ (13,606 MT over * Highest ever Recovery Efficiency above

12,521 MT) 959
* New Product Launched - Beverage Cup, 4
k Inch Dona, 3CP Shack Tray / \ /
4 )

Financial

 Export Volume increased to 35% from
28% over Q1

\_ /
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NEW PRODUCT LAUNCHES

’ 4-inch Dona

Beverage cup




BUSINESS FINANCIAL UPDATE

-

\_

Top Line
115.97 cr.inQ2FY25

vs 99.569 Cr.in Q1FY25
vs 107.26 Cr. In Q2Fy25

~

/

1 6% up from QoQ
8% up from YoY

-

\_

Bottom Line

21.66 cr.in Q1FY25

vs 15.88 Cr. in Q1FY25
vs18.34 Cr.In Q2 FY24

/

3 6% up from QoQ
1 8% up from YoY
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PULP & PAPER BUSINESS PERFORMANCE

REVENUE (F LAKHS) PBT (X LAKHS)
Q2FY25 Q2FY25

A 20% A 28%

vs 8509 in Q1 FY25 vs 1629 in QTFY25
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MOULDED PRODUCT BUSINESS PERFORMANCE

REVENUE (R LAKHS) PBT (X LAKHS)

1381 [4°

Q2FY25 Q2 FY25

v_5% A 1.9X

vs 1451in Q1 FY25 vs -41in Q1 FY25
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ROADMAP FOR FURTHER VALUE CREATION

Moulded

-

\_

New Partners appointment globally
 Middle East partner onboarded
 Australia underway

N

/N

* New Product designs
* Regional territory Expansion Tier 2

cities

* b reseller appointed

Wrap & Carry

-

\_

16 New Customers onboarded in Exports &
Continued to increase volumes

~

/ Y
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Successful conduct of Public Hearing on Jagriti
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EFFLUENT TREATMENT UPGRADED TO HANDLE EXPANSION
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INNOVATION UPDATES
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Delivery Range Flexible Packaging

Extensive trials ongoing with tea bag use case for metallized
M1 & M3 variants in addition to existing supplies

Leak-proof delivery containers in advance
stages of development

| Delivery meal trays development planned | Product development focus on non-metallized NM1 variant

OPAKKA
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INTERNATIONAL GROWTH
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KEY UPDATES
INTERNATIONAL

Group CFO and CTO
onboarded. Marketing lead
finalised.

Satish shifts to US to lead
moulded fibre business.

US roadmap created for
launch of moulded fibre and
trials of flexi substrates.

Patented delivery/take
away range under
finalisation.

Investor presentations
underway and risk
mitigation initialised.

OEM manufacturing
options initiated to
mitigate risk.

OPAKKA
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PROJECT KAWOK PROGRESS AND TIMELINE

Latest Progress

Raw Material Bagasse MOU

Land Chosen and Studies
Done

Engaged Finance Advisor for:
- Valuation & Financial Model
- Sales Pitch for Equity Raise

Staffing Up

- GT Team (Lead, PMO,
EA, HR, FIN)

- USA Team (Business Lead,
Marketing Lead)

Land Purchase (Finalizing)

Basic Engineering (Finalizing)

Free Trade Zone Design and
Permits (Started)

Detailed Engineering (Starting
in November)

Source: Company materials.

2023

Companies
Establishment

OPAKKA
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Land Purchase

Land Registration

First Phase - Free Trade
Zone Design and Permits

First Phase - Free Trade
Zone Development

Second Phase - Paper & Molded Factory Development

Pakka Ltd. Provides Products During Project

Construction to Establish Brand Identity

Jan ‘27

Commissioning

Handover to
Operations Team

Project

|
|
|
|
|
|
|
|
I Completion

Today (Q3-2024)
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KEY RATIOS

Industry | v 54.95* FY23-24 | FY 22-23  FY 21-22

Average™

RoE 13.79% 12.59% 18.39%
RoCE 16.33% 18.97% 20.14%
Debt to Equity™™* 0.40 0.48 0.69

* Estimated Annualised

** Leading peers' average:

(i) Source of Data - Screener

(i) In absence of competition information in compostable food packaging, we have taken
companies engaged in food packaging

*** Debt includes working capital (seasonal impact, hence specifying)

24.11%

31.59%

0.48

23.18%

28.406%

0.63
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WELCOMING NEW INSTITUTIONAL INVESTORS

Number of equity ' No. of Fully
shares allotted 1 Convertible Warrants

_____________________________________________________________________________________________________________

SBI Magnum Children's Benefit

SBI MUTUAI_ FUND Fund - Investment Plan 33,495,454

0
00

A PARTNER FOR LIFE SBI Optimal Equity Fund - 0 54 546
Long Term

BQ Carnelian Asset '
“"*/o Management LLP PO 15,50,000

2 RN '

1 ' I

/\ Carnelian Bharat i
CARNELIAN Amritkaal Fund R -
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PLAN FOR Q2°24-25

UPDATE AND Q3 PLAN

Sales initiated. Build-up of distributor network and
OEM partnerships.

Initiate sales in Americas

Build flexibles sales pipeline and launch delivery Delivery solution near completion. Mettalised flexi
solution solution launched and trials underway.

Roadmap built. Team build out and initiation of sales.

Analysis complete for complete business and
roadmap build for Americas

Organisational structure and operating model Structure finalised. Build out across organisation and
strengthening alignment of incentivisation.

Finalise lead investor in Kawok. Complete ordering Jagriti critical ordering complete. Kawok risk

for Jagriti mitigation finalisation for investors.

OPAKKA
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THANK YOU!
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Disclaimer

This presentation has been prepared by Pakka Limited (the “Company”) and is general background information about the Company’s activities and financial result for quarter 3 of financial year 2023-24 at the date of this presentation. The
information in this presentation is provided in summary form only and does not purport to be complete. This presentation does not contain all the information that is or may be material to investors or potential investors and should not be
considered as advice or a2 recommendation to investors or potential investors in respect of the holding, purchasing or selling of securities or other financial instruments and does not take into account any investor’s particular objectives,
financial situation or needs. By attending the presentation or by reading the presentation slides you agree to be bound as follows:

This presentation has been made to you solely for information purposes. This presentation may be amended and supplemented as the Company sees fit, may not be relied upon for the purpose of entering into any transaction and should not
be construed as, nor be relied on in connection with, any offer or invitation to purchase or subscribe for, underwrite or otherwise acquire, hold or dispose of any securities of the Company, and shall not be regarded as a recommendation in
relation to any such transaction whatsoever. The contents of this presentation should not be considered to be legal, tax, investment or other advice, and any investor or prospective investor considering the purchase or disposal of any
securities of the Company should consult with its own counsel and advisers as to all legal, tax, regulatory, financial and related matters concerning an investment in or a disposal of such securities and as to their suitability for such investor
or prospective investor.

This presentation and its contents are confidential and proprietary to the Company, and no part of it or its subject matter may be reproduced, redistributed, passed on, or the contents otherwise divulged, directly or indirectly, to any other
person (excluding the relevant person’s professional advisers) or published in whole or in part for any purpose without the prior written consent of the Company. If this presentation has been received in error it must be returned
immediately to the Company.

The communication of this presentation may be restricted by law; it is not intended for distribution to, or use by any person in, any jurisdiction where such distribution or use would be contrary to local law or regulation. This presentation is
not directed to or intended for distribution, or transfer, either directly or indirectly to, or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, transfer,
publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. In particular, neither this presentation nor any copy hereof may be sent, or taken, transmitted
or distributed, directly or indirectly. This presentation does not constitute or form a part of any offer or solicitation to purchase or subscribe for securities in India.

The securities referred to herein or offered in connection with this presentation have not been, and will not be, registered under the Securities Act. They may not be offered, sold, transferred, distributed or delivered, directly or indirectly
within, into or in India except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act. No public offering of the securities will take place in the India. Neither the Indian Securities
and Exchange Commission nor any securities regulatory authority of any state or other jurisdiction of the India has approved or disapproved of an investment in the securities or passed on the accuracy or adequacy of the contents of this
presentation. Any representation to the contrary is a criminal offence in India.

This presentation contains forward-looking statements. These statements may include the words “believe”, "expect”, “anticipate”, “intend”, "plan”, “estimate”, “project”, “will”, “may”, “targeting” and similar expressions as well as statements
other than statements of historical facts including, without limitation, those regarding the financial position, business strategy, plans, targets and objectives of the management of the Company for future operations (including development
plans and objectives). Such forward-looking statements involve known and unknown risks, uncertainties and other important factors which may affect the Company's ability to implement and achieve the economic and monetary policies,
budgetary plans, fiscal guidelines and other development benchmarks set out in such forward-looking statements and which may cause actual results, performance or achievements to be materially different from future results,
performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company’s present and future policies and plans and the
environment in which the Company will operate in the future. Furthermore, certain forward-looking statements are based on assumptions or future events which may not prove to be accurate, and no reliance whatsoever should be placed
on any forward-looking statements in this presentation. The forward-looking statements in this presentation speak only as of the date of this presentation, and the Company expressly disclaims to the fullest extent permitted by law any
obligation or undertaking to disseminate any updates or revisions to any forward-looking statements contained herein to reflect any change in expectations with regard thereto or any change in events, conditions or circumstances on which
any such statements are based. Nothing in the foregoing is intended to or shall exclude any liability for, or remedy in respect of, fraudulent misrepresentation.

The information in this presentation has not been independently verified. No representation or warranty, express or implied, is made as to the fairness, accuracy or completeness of the presentation and the information contained herein and
no reliance should be placed on it. Information in this presentation (including market data and statistical information) has been obtained from various sources (including third party sources) and the Company does not guarantee the
accuracy or completeness of such information. All projections, valuations and statistical analyses are provided for information purposes only. They may be based on subjective assessments and assumptions and may use one among
alternative methodologies that produce different results and to the extent they are based on historical information, any they should not be relied upon as an accurate prediction of future performance.

Any financial data in this presentation are solely for your information, as background to the Company and may not be relied upon for the purpose of entering into any transaction whatsoever. The financial information set out in this
presentation is based on certain important assumptions and adjustments and does not purport to represent what our results of operations are on an un-audited basis or actually will be in any future periods. Furthermore, no representation
is made as to the reasonableness of the assumptions made in this presentation or the accuracy or completeness of any modelling, scenario analysis or back-testing. The information in this presentation is not intended to predict actual
results and no assurances are given with respect thereto. None of the Company, its advisers, connected persons or any other person accepts any liability whatsoever for any loss howsoever arising, directly or indirectly, from this
presentation or its contents. All information, opinions and estimates contained herein are given as of the date hereof and are subject to change without notice.
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